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Appendix A: Community Engagement Summary

Section 65583 of the Government Code states that, "The local government shall make diligent
effort to achieve public participation of all economic segments of the community in the
development of the housing element, and the program shall describe this effort." Meaningful
community participation is also required in connection with the City's Assessment of Fair Housing
(AFH). A discussion of citizen participation is provided below.

The City of Encinitas 5" Cycle Housing Element Update was completed and certified by HCD in
October 2019. As part of the 5" Cycle Housing Element Update process, the City conducted
extensive public outreach activities beginning in 2014 to complete the 5" Cycle 2013-2021
Housing Element. Much of the information collected during these outreach activities are valid and
applicable to the 6™ Cycle Housing Element Update. These recent outreach efforts included
presentations, City Council and Planning Commission Study Sessions, numerous meetings with
a Housing Element AdHoc Committee, Community Workshops, digital media, numerous mailers
and ads and noticed Public Hearings. Project materials, including summaries from community
workshops and public meetings, notices, and draft public review documents are available on the
City’s website: https://encinitasca.gov/I-Want-To/Housing-Plan-Update/Housing-Update-2021-
2029

As part of the 6" Cycle Housing Element Update, the City conducted additional outreach to the
Encinitas community. All of the community outreach activities are advertised through the City
Manager's newsletter which has 1,347 subscribed, the Housing Element Interested Party List with
806 subscribed, and through the NextDoor Application which reaches over 31,000. The City also
sends updates through Facebook which has 16,073 followers. The City also posts a public notice
at City Hall and in the local paper for every workshop and public meeting held to discuss the
Housing Element. Outreach activities include the following actions:

e Community Workshop#1 - The city conducted a community workshop on November
18, 2019 at City Hall that was advertised via email to all interested parties and through the
weekly City Manager’s newsletter as well as a Public Notice circulated in the Coast News.
The workshop had over 40 participants. At the workshop, participants were provided an
overview of the planning process, the City’s RHNA obligations and engaged in an
interactive exercise to identify local housing issues and potential solutions.

The first workshop was also recorded and provided on the City’'s website to allow
additional opportunities to participate. The City provided an online feedback form with the
identical information provided at the workshop. A summary of input received and the
guestions and responses are available on the project webpage in Spanish and English.

e Community Workshop #2 — A second Community Workshop was conducted on
February 10, 2020 at the Encinitas Community Center. The City sent a mailer advertising
the availability of a preliminary draft of the Housing Element and the Meeting date to
30,396property owners and residents of the City. In addition, the workshop date and
document availability was sent via email to all interested parties and through the weekly
City Manager’s newsletter. The workshop had over 55 participants. At the meeting the
consultant presented on the City’s progress in preparing the 2021-2029 Housing Update
(6th Cycle), the application of recent housing-related state law, and additional information

2021-2029 Housing Element  Appendix A - 1


https://encinitasca.gov/I-Want-To/Housing-Plan-Update/Housing-Update-2021-2029
https://encinitasca.gov/I-Want-To/Housing-Plan-Update/Housing-Update-2021-2029

HOUSING ELEMENT

City of Encinitas . @@

A-2

city of ENCINITAS

relating to policies and programs proposed to be included within the 6th Cycle Housing
Element. Following the presentation, the attendees were asked to participate in focused
discussions on accessory dwelling units, development of housing for all income levels,
governmental and non-governmental constraints, and fair housing issues and challenges.
The City provided the presentation and summary of input received (Spanish and English)
on the project webpage. City staff did receive a call from a resident that was not able to
physically attend and requested the preliminary draft to be mailed which was sent.

Joint City Council/Planning Commission Work session — A work session was held on
December 11, 2019 before the City Council and Planning Commission. This publicly
noticed meeting discussed the 6™ Cycle Update process and allowed the City’s decision-
makers to review data, receive public comment and provided direction to staff on content
and policy of the Housing Element.

City Council Study Session — A virtual study session was held on November 16, 2020
before the City Council. This publicly noticed meeting discussed the status of the Sixth
Cycle Update and allowed the City’s decision-makers and the public to review the HCD’s
comments and proposed responses, receive public comment, and provide direction to
staff on the draft modifications to the Programs contained in the Housing Element.

City Council/Planning Commission Study Session — A virtual study session was held
on February 16, 2021 before the City Council and Planning Commission. This publicly
noticed meeting discussed the status of the Sixth Cycle Update and allowed the City’s
decision-makers and the public to review the HCD’s comments and proposed responses,
receive public comment, and provide direction to staff on the draft modifications to the
Programs contained in the Housing Element.

Affordable and Fair Housing Questionnaire — From May 18 through June 8, 2020, the
City of Encinitas released a questionnaire to obtain additional feedback about incentives,
programs, and actions to encourage development of affordable housing; common barriers
to obtaining housing; fair housing issues or challenges the City’s Housing Element should
address; and challenges to building community awareness about fair housing. The
availability of the questionnaire was sent via email to all interested parties registered for
updates and through the City Manager’'s weekly newsletter and on the Housing Element
Interested Parties List. In addition, the questionnaire was sent to representatives from the
City’s school districts and Mira Costa College to circulate to their faculty, parents, and
students. It was also sent all property owners and managers of affordable housing units
in Encinitas. The questionnaire has received 53 responses.

Affordable and Fair Housing Questionnaire Il — In December 2020, the City of Encinitas
released a second questionnaire to obtain additional information about housing
constraints, programs, and actions to encourage development of housing at all
affordability levels; fair housing issues or challenges in the City; and impediments and
incentives for constructing Accessory Dwelling Units. The survey was available is Spanish
and English and circulated online and made available in paper upon request. Information
on Questionnaire Il was provided with information on the Housing Element and sent to
organizations including but not limited to, Cardiff and Encinitas school districts, Keys 4
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Homes, Encinitas 4 Equality, Faith in Action, and Los Angelitos de Encinitas, Inc.
requesting assistance in forwarding information to their constituents. Information was also
mailed to all affordable units and Section 8 program participants and landlords/property
managers. Emails were also sent to property managers of multi-family properties
requesting them to forward the information to their residents. The guestionnaire received
over 500 responses in English and 11 responses in Spanish. This information will be used
to develop and expand our community education around a variety of affordable and fair
housing topics.

Housing Element Update Fact Sheets — A series of “fact sheets” were developed for
public consumption. The fact sheets provide relevant information about the update
process, key features of the housing element and a calendar of events for outreach
activities. The factsheets were made available to the public on the City’s project webpage,
at public workshop, and at City Hall. The Fact Sheets are available in Spanish and English
on the project webpage. [Note: The second fact sheet to be completed prior to
adoption.]

Website — A project page for the housing element update is located on the City’s website
at https://encinitasca.gov/I-Want-To/Housing-Plan-Update/Housing-Update-2021-2029.
All versions of the Housing Element are available on the website, along with a link to sign-
up for updates, and information on the process to date.

In addition, to the 6" Cycle Housing Element Update, the City conducted additional outreach to
the Encinitas community that informed other required City plans and the Housing Element,
including the following actions:

Consolidated Plan - The Consolidated Plan is a five-year planning document that
identifies needs within low-to moderate- income (LMI) communities and outlines how the
City will address those needs as required to participate in the Community Development
Block Grant Program and other Department of Housing and Urban Development funded
programs. It guides investments and helps achieve HUD’s mission of providing decent
housing, suitable living environments, as well as expanded economic opportunities for LMI
populations. During the development of the Consolidated Plan, two community meetings
were held at the Encinitas Library. The meetings were held October 14, and October 21,
2019, with 38 community members who provided feedback on what they identified as the
City’s most pressing community needs. In addition, a community needs survey was
offered in English and Spanish in both online and hard-copy format. A total of 273
individuals responded to the survey. The City adopted the FY 2020-25 Consolidated Plan
on April 22, 2020. The City maintains a webpage for Community Development Block Grant
Program with a copy of the Consolidated Plan and information about the program:
https://encinitasca.gov/Residents/Housing-Resources/Community-Development-Block-
Grant-Program.

Special Fair Housing Outreach — Community workshops, targeted stakeholder
interviews to service providers and local organizations, and a fair housing survey was
conducted in Spanish and English as part of the development of the San Diego Regional
Analysis of Impediments to Fair Housing. Public notices and additional outreach for the
community workshop and surveys were circulated in the Winter 2019-20 through local
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service providers and made available on the City’s Fair Housing webpage and at City Hall.
Over 120 residents of Encinitas participated in the Fair Housing Survey. The City is
scheduled to consider the FY 2020-25 Analysis of Impediments to Fair Housing on June
24, 2020. In addition, Fair Housing educational brochures were developed and are
available online and in City Hall. The City maintains a webpage on Fair Housing:
https://encinitasca.gov/Residents/Housing-Resources/Fair-Housing.

Public Housing Agency Plan - In Winter 2020, the City conducted public outreach prior
to the adoption of the FY 2020-25 Public Housing Agency Plan which included outreach
to Section 8 tenants and landlords and a Resident Advisory Board Meeting that included
tenant representatives from the Program. The 5-Year PHA Plans provides the City of
Encinitas Public Housing Agency’s mission, goals and objectives for serving the needs of
low- income, very low- income, and extremely low- income families. The Housing Authority
Board approved the FY 2020-25 PHA Plan on March 18, 2020. The City maintains a
webpage for the Section 8 Housing Choice Voucher Program with a copy of the Plan and
information about the program: https://encinitasca.gov/Resident/Housing-
Resources/Section-8-Program.

Affordable Housing Developer Roundtable - On May 30 and August 29, 2019, the City
held roundtable discussions with to receive input from participants in the affordable
housing and market-rate development community to understand possible incentives to
encourage affordable housing above and beyond what is required under the City’s
Inclusionary Ordinance or the State Density Bonus Law. At the August 29th meeting, staff
presented key themes and topics of the initial roundtable in order to solicit further feedback
which was presented to the Housing Authority in October 2019. Over 80 developers and
organizations were mailed invitations, a Public Notice was circulated for both meetings
and was advertised in the City Managers Newsletter and to the Housing Element
interested party list. The list of stakeholders contacted by the City is provided below.

The City has made a concerted effort to outreach to all stakeholders and encourage participation
throughout the Housing Element process. The following is a summary of outreach methods:

A-4

City posted a public notice at City Hall and in the local paper for every workshop and public
meeting. Public notice information is shared through Nextdoor, Facebook, direct email to
contact list, and City e-newsletter.

In January 2020, the City sent a citywide mailer to all property owners and residents in the
City with information on the Housing Element, staff contact information, how to register to
receive updates and notice of a February public workshop.

Questionnaire | and Questionnaire Il with information on the Housing Element were sent
to organizations and entities, requesting assistance in forwarding information to
their constituents. Local organizations and groups include, but are not limited to Cardiff
and Encinitas school districts, Keys 4 Homes, Encinitas 4 Equality, Faith in Action,
and Los Angelitos de Encinitas, Inc. Questionnaire Il was made available in English
and Spanish.

Information on how to complete Questionnaire Il and the Housing Element was mailed to
all affordable units and Section 8 program participants and landlords/property
managers. Emails were also sent to property managers of multi-family properties
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requesting them to forward the information, provided in English and Spanish, to their
residents.
e Paper copies of the Housing Element and Questionnaires were mailed to all requestors.

During HCD’s first 60-day public review, the City solicited comments on the Draft 6th Cycle
Housing Element from June 17, 2020 through September 2, 2020. Comments were received from
eleven individuals and six organizations or interest group including Encinitas 4 Equality, Keys 4
Homes, San Dieguito Alliance for a Drug Free Youth, San Diego Housing Federation, Faith in
Action, and Encinitas Residents for Responsible Development. As required by Government Code
Section 65585(b)(2), all written comments regarding the Housing Element made by the public
have previously been provided to each member of the City Council.

The City  solicited additional comments on the Draft Sixth Cycle Housing
Element during HCD’s second 60-day public review. The City will continue to accept comments
on the document through adoption.

This Appendix contains a summary of all public comments and input regarding the Housing
Element received by the City at scheduled public meetings, surveys, questionnaires, and during
the public review period. The Appendix has been provided to the City Council. [Note: This
section to be updated prior to adoption to include additional public meetings and
outreach.]
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A.1  Housing Element Public Comments

This section contains a summary of the available public oral comments provided during each of
the Housing Element Community Workshops. Public comments were received in written and oral
form.

This section also contains correspondence received via email by the City relating to the Housing
Element Update and all comments received during the public review period June 17, 2020 through
September 2, 2020.

This section also contains correspondence received via email by the City relating to the Housing
Element Update and all comments received during the public review period December 4, 2020
through February 5, 2021.
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Community Workshop #1 Encinitas 6™ Cycle Housing Element
November 18, 2019

Community Reponses to Questions: Poster boards

What are the biggest challenges to housing in Encinitas?

vk wN e

o

9.

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.
20.

21.

Traffic! On Leucadia Blvd!!

Pleasing present property owners

Easing traffic!

Need jobs and housing co-located, or better transit to solve this [easing traffic]

Why do we want to encourage low income families? Carlsbad has many problems with that
population. Workers can drive to Encinitas.

No [referring to comment 5]

The City thinking they know it all.

Hah! The Ca Education system. Really letting our children down w/o providing thinking skills to
make a decent income or career path with a future.

Begin requiring every project to provide “affordable housing.” No units, no permit!

Same [referring to comment 9]

Prices are high. People who cannot afford Encinitas are demanding homes.

People who live here are being forced out - that’s not OK.

Enough people already!!

Vulture investors

NIMBYs

Many units have been put on short term rentals — a big loss to our rental housing inventory.
Small, [illegible] units easy to rent!

How do we get apartment houses and condos built? Do not lower parking standards

High property costs! One size fits all housing laws do not fit in Encinitas

Too much demand due to weather! Price and rents will rise faster than the State average
Maintaining community character (low density + height) which is why Encinitas was
incorporated to preserve

Not using public land ie. L-7 to be utilized for affordable housing — this is what we fight for

What creative ways can Encinitas provide housing in the future?

1.
2.
3.

v

Put L7 back on the Housing Element

Modular homes and using prefab companies

Relax the zoning on older properties for original homeowners to build the granny flat that they
want to build plus add to housing #s

The new options for building accessory units is a big step towards getting new units

City should try some tiny homes

All new housing should include a unit over the garage like the houses on the BJillegible] old
property at Santa Fe and Lake

Underground railroad tracks and you will create a lot of space for both housing and public
amenities. Look at Chicago for example of using airspace above rail lines.

Efficiency units for single or a couple with children could be built on top of stores ie Walmart
and Target, Home Depot for their employees

Yes! [response to comment 8]



Community Workshop #1 Encinitas 6™ Cycle Housing Element
November 18, 2019

10.

11.
12.
13.
14.
15.

No development without some affordable units, period. No increase of density. Density causes
problems! Mice kill each other if too crowded

Affordability by design

Empty whole foods store > apartments?

Add apartments above shops on El Camino.

Tiny eco-village combines with agriculture

Apartments for students at Mira Costa — put housing at locations that make sense and reduce
need for cars.

What are challenges to buying and renting housing in Encinitas?

1.

More demand than supply because of weather. Encinitas is nit Urban , it’s coastal suburban.
Housing Unit requirements should be allocated on a countywide base to provide more flexibility.
Income disparity since 1990’s compared to housing rental and mortgage rates

Prices are high with good reason “location location location”! Low crime, good schools, quality
of life. Earn a good living and you can live here.

Not enough low, med-low and moderate units on the market — many being rented as short
term.

Venice, Italy has happy workers that cannot afford to live in the city. They must take the train
into Venice and then take the vaporetto’s to the stop nearest their place of employment. Then
they walk to work! They are happy workers and proud of their work in Venice.

Families cannot compete with greedy rich developers who drop cash on older homes an then
turn them into unaffordable luxury mansions. Incentives for sellers of older/less expensive
homes to sell to families/residents and not investors?

People feel entitles to live in Encinitas, | think they need to earn the right.

The average home in Encinitas is now 1.5 million that is beyond what our support staff and
service workers can afford.

If it doesn’t get under control we will end up with the Bay area nightmare — poor have to live far
out and drive in, rich live here and drive out to work. Awful future. * Rent control!

What unanswered questions you have?

1.

w

Why is Leucadia burdened with the majority of the sites? Should we equally distribute among all
communities. Olivenhain, Cardiff, Encinitas and Leucadia!

Encinitas is a Charter City! We do not have to accept Sacramento Housing Plans!

Amen! [in response to comment 2]

How can we spend 10 million on pedestrian walkway and not be able to afford to built low
income housing on L7?

How do we avoid all the incentives n the density bonus projects. Its not the higher density that
negatively impacts the older neighborhoods it’s the short setbacks, no parking, narrow streets,
etc.

& luxury mansions we don’t need [in addition to comment 5]

We should ban together with neighboring cities and sue Sacramento!

Encinitas has a responsibility to protect it assets! The beach, cliffs, lagoons, and especially the
inland bluffs in all of Encinitas. No buildings should not be built on or near sensitive land. Not
happy that we don’t fight back and have “smart growth.” 15% for low income is nothing!



Community Workshop #1 Encinitas 6™ Cycle Housing Element
November 18, 2019

9.

10.

11.
12.

13.

Destroy the Hsg Ele map land with high density just for small amount of low income!

When will we vote in laws that require conformance with environmental regulations? i.e. to
solve the climate crisis, we must build smart. This needs to be built into law. — small homes &
trees & solar & protect open space.

Yes sir! Love our “open space”! BTW: “open space” is not the distance between two cars
Infrastructure! Encinitas Blvd is a horror story now wit development at Enc. Blvd and Quail
garden it will be impossible

*yes [response to comment 12]



Community Workshop #1 Encinitas 6™ Cycle Housing Element
November 18, 2019

Community Reponses to Questions: Hand-outs

What are challenges to buying and renting housing in Encinitas?

1.

Cost. Lack of mid-level housing to allow people to move up from ADU’s and smallest units and
allow new people to come in

Too many people competing for a limited carrying capacity, expectation that everyone can live
here.

Knowing the City Council is homeless and low income friendly, makes us want to buy/rent in
another city. The future of this city looks bleak.

High property costs, smaller units being rented short term and taking those units out of long-
term rental market, parking is already a problem downtown and in areas with apartments and
accessory units.

Inventory and cost

NA

NA

What creative ways can Encinitas provide housing in the future?

1.

Tiny home clusters with shared “community rooms” co-housing -multigenerational
developments mansion-ization ordinance — limit the size of big homes

We are already doing it with ADU’s. Limit size of units — higher density > smaller units.

Keep ADU program (only) going, stay out of housing — not your job to provide housing. The
“market” does this, not elected officials, city council folks.

Require our [illegible] to actually get low and moderate housing built, the density bonus law
works against getting low income housing built where property costs are high

Tiny or small houses

Private/public partnerships to [illegible] land to build affordable housing

Subdivisions in Olivehain

What are the biggest challenges to housing in Encinitas?

NIMBYs, Prop A

Preserving quality of life in out established residential neighborhoods.

Maintaining quality of liked for Encinitas property, home + business owners, tax-payers. We are
the “Shareholders,” not outsider interests hell bent on bringing homeless + low income multi
family units.

High property costs, developers not willing to build low to moderate where they can make more
SS building high [illegible] homes, the density bonus law negatively impacts the neighborhoods
because of all the waivers — not just the increased zoning

Build apartment complexes off of El Camino Real where there are busses and enough
businesses, growing stores, restaurants etc. to not increase traffic like it would in other areas
like the coast.

Affordability... need to look at uniform building codes and not require retention [illegible] and
dual black/grey water plumbing systems...these add 10% to building costs!!

Traffic is the biggest challenge. Adding more housing is not practical because it will make traffic
congestion unlivable for residents



Community Workshop #1 Encinitas 6™ Cycle Housing Element
November 18, 2019

What unanswered questions you have?

1.
2.

NA

Ho we do we get Scott Wiener et al. off our backs? How do we get affordability from density
bonus? Yield is low. How do we reestablish local control?

Why do you want to let Sac and SANDAG dictate our future with faulty forecasts and numbers?
Keep it up, prices will go down, people will move out, lower taxes for the City. Since we are a
“Charter” City, we don’t need these numbers thrown at us.

What can we do to actually get low and moderate income housing built? What is going to
happen on L7? Can we keep mobile home parks at low costs? How do we actually get student
dorms built?

Find creative solutions to qualifying unpermitted units to get permits - maybe an “exception”
type of permit. The last program to get them permitted didn’t have enough flexibility. Many
units can’t reasonably be brought up to code, find a way to qualify them and they get added on
to #s.

Why did C-7 come off Housing Element!!!

Why is developer/city council collusion and pay-to-play fundraising tolerated?



Taller comunitario #1 6to ciclo de Elemento de Viviendas de Encinitas
18 de noviembre de 2019

Respuestas comunitarias a preguntas: Carteles
éCuales son los retos mas grandes de viviendas en Encinitas?

iEl transito! jiEn Leucadia Blvd!!

Por favor presente a los propietarios

jAliviar el transito!

Necesitan empleos y viviendas compartidas, o mejor transito para resolver esto [aliviar el

transito]

5. ¢éPor qué queremos animar a las familias de bajos ingresos? Carlsbad tiene muchos
problemas con esa poblacién. Los trabajadores pueden conducir hacia Encinitas.

6. No [en referencia al comentario 5]

7. Laciudad pensando que lo sabe todo.

8. iHah! El sistema de educacién de Ca. Realmente decepcionando a nuestros hijos sin

proporcionarles habilidades de pensamiento para tener un ingreso decente o una carrera con

WP

futuro.

9. Empiece a requerir que cada proyecto proporcione "viviendas asequibles." {Sin unidades, sin
permiso!

10. lgual [en referencia al comentario 9]

11. Los precios son altos. Las personas que no pueden costear Encinitas estdn demandando hogares.

12. Las personas que viven aqui estan siendo forzadas a salir - eso no esta bien.

13. iiYa hay suficiente gente!!

14. Investigadores buitres

15. NIMBYs

16. Muchas unidades se ha alquilado a corto plazo — una gran pérdida para nuestro inventario
de viviendas de alquier. jLas unidades pequefias, [ilegible] son faciles de alquilar!

17. éComo logramos que se construyan casas de apartamentos y condominios? No bajen los
estandares de parqueo

18. jAltos costos de propiedades! Una talla Unica para todas las leyes de vivienda no encaja en
Encinitas

19. iDemasiado demanda por causa del clima! Los precios y rentas aumentaran mas rapido que el
promedio estatal

20. Mantener el caracter de la comunidad (baja densidad + altura), cuya preservacion
fue por la cual Encinitas fue incorporada

21. No usar el terreno publico. L-7 a ser utilizado para viviendas asequibles — por esto luchamos

é¢De qué maneras creativas Encinitas puede ofrecer viviendas en el futuro?

1. Regresar L7 al Elementos de viviendas

2. Hogares modulares y usar compaiiia de prefabricacién

3. Relajar la zonificacion de las propiedades mas antiguas para que los propietarios originales
construyan el piso de la abuela que quieren construir, ademas de afiadir a las cantidades de
viviendas

4. Las opciones nuevas para construir unidades complementarias es un gran paso hacia obtener
unidades nuevas

5. Llaciudad deberia intentar con algunos hogares pequefios

6. Todas las viviendas nuevas deben incluir una unidad encima del garaje, igual que las

1



Taller comunitario #1 6to ciclo de Elemento de Viviendas de Encinitas
18 de noviembre de 2019

10.

11.
12.
13.
14.
15.

viviendas en la B [ilegible] propiedad antigua en Santa Fe y Lake

Con vias de ferrocarril subterraneas se crearan muchos espacios para viviendas y

servicios publicos. Por ejemplo, miren como Chicago usa el espacio aéreo encima de las
lineas de ferrocarril.

Las unidades eficientes para individuos o una pareja con hijos podrian ser construidas
encima de tiendas, ej., Walmart y Target, Home Depot, para sus empleados

iSi! [respuesta al comentario 8]

No hay desarrollo sin algunas unidades asequibles, punto. No hay aumento de densidad. iLa
densidad causa problemas! Los ratones se matan los unos a los otros si estdn demasiado
abarrotados

Asequibilidad por disefio

Tienda de Whole Foods vacia > apartmentos?

Agregue apartamentos encima de las tiendas de El Camino.

Una eco-aldea pequeia se combina con la agricultura

Apartmentos para estudiantes en Mira Costa — disponga de viviendas en lugares que tengan
sentido y reduzcan la necesidad de vehiculos.

éCuales son los retos para comprar y alquilar viviendas en Encinitas?

1.

Mdsa demanda que oferta debido al clima. Encinitas no urbana, es un suburbio costero.

Los requisitos de unidades de viviendas deben ser implementados en todo el condado para
ofrecer mas flexibilidad.

La disparidad de ingresos desde 1990 en comparacién con las tasas de alquiler de viviendas e
hipotecas

Los precios son altos, y con buena razén, j"ubicacidn ubicacién ubicacién"! Crimen bajo, buenas
escuelas, calidad

de vida. Gane una buena vida y podra vivir aqui.

No hay suficientes unidades bajas, medias y moderadas en el mercado — muchas siendo
alquiladas a corto plazo.

Venecia, Italia, tiene trabajadores felices que no pueden costear vivir en la ciudad. Deben usar el
metro

para llegar a Venecia y luego tomar el vaporetto hasta la parada mas cercana a su empleo. jLuego
caminan hacia el trabajo! Son trabajadores felices y orgullosos de su trabajo en Venecia.

Las familias no pueden competir con constructores ricos y codiciosos que invierten dinero en
hogares mas antiguos y luego los convierten en mansiones costosas de lujo. éIncentivos para
vendedores de hogares mas antiguos/menos costosos para vender a familias/residentes y no
inversores?

La gente siente que tiene derecho a vivir en Encinitas, piense que deben ganarse ese derecho.
El hogar promedio en Encinitas cuesta ahora 1.5 millones, lo cual esta fuera del alcance de

lo que nuestro personal de apoyo y trabajadores de servicios pueden costear.

Si no se controla terminaremos con la pesadilla del area de la Bahia - los pobres tienen que vivir
lejos y conducir para llegar, los ricos viven aqui y conducen para salir al trabajo. Un futuro
horrible. * iControl de alquileres!

éCuales preguntas no respondidas tiene?

1.

¢Por qué Leucadia tiene que cargar con la mayoria de los sitios? Deberiamos distribuir
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10.

11.

12.

13.

equitativamente entre todas las comunidades. iOlivenhain, Cardiff, Encinitas y Leucadia!

iEncinitas es una ciudad de alquiler! iNo tenemos que aceptar los planes de viviendas de
Sacramento!

iAmen! [en respuesta al comentario 2]

¢Cémo podemos gastar 10 millones en un camino peatonal y no poder permitirnos

construir viviendas de bajo coste en la L7?

Cémo evitamos todos los incentivos en los proyectos de bonificacion por densidad. Lo que
afecta de forma negativa a los vecindarios mas antiguos no es la alta densidad, sino los
pequefios contratiempos, la falta de parqueos, calles estrechas, etc.

y mansiones lujosas que no necesitamos [en adicién al comentario 5]

iDebemos unirnos con las ciudades vecinas y demandar a Sacramento!

iEncinitas tiene la responsabilidad de proteger sus bienes! La playa, colinas, lagunas, y
especialmente los acantilados del interior en todo Encinitas. No se debe construir ningun
edificio sobre, o cerca de terrenos sensibles. No estamos felices con el hecho de que no
luchamos ni tenemos un "crecimiento inteligente." {15% por bajos ingresos no es nadal
iDestruir el mapa de terreno Hsg Ele con alta densidad solo por pequena cantidad de ingresos
bajos!

¢Cudndo votaremos por leyes que requieren la conformidad con las regulaciones
ambientales? Es decir, para resolver la crisis climatica, debemos construir de manera
inteligente. Esto se debe incluir en la ley. — hogares pequefios y arboles y energia solar y
proteger los espacios abiertos.

iSi sefior! iNos encanta nuestro "espacio abierto"! Por cierto: “espacio abierto” no es la distancia
entre dos vehiculos

iInfraestructura! Encinitas Blvd es una historia de horror ahora con el desarrollo en Enc.
Blvd y Quail serd imposible
*si [respuesta al comentario 12] Respuestas comunitarias a preguntas: Volantes

¢éCuales son los retos para comprar y alquilar viviendas en Encinitas?

1.

© N o

Costo. La falta de viviendas de nivel medio para permitir que la gente suba de las unidades de
ADU y mas pequenas y

permitir que lleguen gente nueva

Demasiada personas compitiendo por una capacidad limitada y una expectativa de que todos
pueden vivir aqui.

Saber que el ayuntamiento es amigable a las personas sin hogar y de bajos ingresos no hace
querer comprar/alquilar en otra ciudad. El futuro de esta ciudad parece sombrio.
Propiedades de altos costos, unidades mas pequefas siendo alquiladas a corto plazoy
sacando dichas a unidades fuera del mercado de alquiler a largo plazo, y el parqueo es un
problema en el centro y en las areas con apartamentos y unidades complementarias.
Inventario y costo

NA

NA

Precios altos, temor, exclusividad econdmica. Existe una necesidad de mas diversidad en los
tamafios de hogares, apartamentos y condominios, tanto en le mercado como en alquileres,
Una comunidad diversa - buena mezcla de alquileres y asequibilidad de mercado es
necesaria. Ademas, los alquileres en el centro de Encinitas tienden a ser ruidosos debido a
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gue hay demasiado bares en el area del centro.
é¢De qué maneras creativas Encinitas puede ofrecer viviendas en el futuro?

1. Pequefios grupos de casas con "cuartos comunitarios" compartidos - ordenanza de
mansionizacion de desarrollos multigeneracionales - limitan el tamafio de las
grandes casas
2. Yalo estamos haciendo con los ADU. Limitar el tamano de las unidades - mayor densidad >
unidades mas pequefias.
3. Mantén el programa ADU (sdélo) en marcha, mantenerse fuera de la vivienda - no es tu trabajo
proporcionar viviendas. El
“mercado” hace esto, no los funcionarios electos, gente del ayuntamiento.
4. Requerirle a nuestro [ilegible] que construyan viviendas bajas y moderadas reales, la ley de
bonificacién por densidad funciona en contra de construir viviendas de bajos ingresos
donde los costos de propiedad son altos
Casas diminuta o pequefias
Sociedades privadas/publicas de [ilegible] terreno para construis viviendas asequibles
Subdivisiones en Olivehain
Ofrecer incentivos a los propietarios de grandes lotes o que compren tierra aqui es que
contrataran a un contratista/constructor que construira pequefias casas, condominios o
apartamentos (1 cama/1 bafio) en esta propiedad. Colocar las propiedades L-7 en la lista de
disponible para construccién y buscar un constructor que construya viviendas pequefias de
bajos ingresos y a la tasa del mercado, apartamentos eficientes, o condominios. Ademas, mas
accesibilidad de transito en algunas dreas ayudaria. Necesitamos crecer, pero de manera
amigable para la tierra (viviendas pequefias con energia solar, materiales reciclados).

© N o wnm

éCuales son los retos mas grandes de viviendas en Encinitas?

1. NIMBYs, Prop A

2. Preservar la calidad de vida en vecindarios residenciales ya establecidos.

3. Mantener la calidad de vida para las propiedades de Encinitas, propietarios de casas +
negocios, contribuyentes. Somos los "Accionistas", no intereses externos empefiados en traer a
las personas sin hogar + unidades multifamiliares de bajos ingresos.

4. Altos costos de propiedades, constructores no dispuestos a construir bajo y moderado cuando
pueden ganar mas
SS construyendo hogares de [ilegible] nivel, la ley de bonificacién por densidad afecta de
forma negativa a los vecindarios por todas las exenciones - no solo la zonificacion
incrementada

5. Construir complejos de apartamentos en las afueras de El Camino Real donde hay autobuses
y suficientes negocios, tiendas en crecimiento, restaurantes, etc. para no aumentar el trafico
como lo haria en otras areas como la costa.

6. Asequibilidad... necesidad de mirar los cddigos de construccién uniformes y no requerir retencién
[ilegible] y
sistemas duales de plomeria de aguas negras/grises... iEsto afiade un 10% a los costos de
construccién!

7. Eltransito es el mayor reto. Afladir mds viviendas no es practico porque hara que la congestion
del trafico sea inhabitable para los residentes.
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8. El costo, sin diversidad y los hogares ofrecidos son demasiado grandes. Y muchos de los locales
no quieren ningun crecimiento.

¢éCuales preguntas no respondidas tiene?

1. NA

2. ¢Como podemos librarnos de Scott Weiner et al.? ¢ Cémo podemos sacar asequibilidad de la
bonificacién por densidad? La ganancia es baja. ¢ COmo podemos reestablecer el control
local?

3. ¢Por qué quieres dejar que SAC y SANDAG dicten nuestro futuro con prondsticos y nimeros
incorrectos? Si sigue asi, los precios bajardn, la gente se mudara, bajaradn los impuestos para la
ciudad. Como somos una ciudad de "alquiler", no necesitamos que nos arrojen estos numeros.

4. ¢Qué podemos hacer para realmente conseguir que se construyan viviendas de ingresos
bajos y moderados? éQué sucedera en L7? {Podemos mantener parques de hogares moviles
a bajo costos? ¢COmo podemos realmente lograr construir dormitorios para estudiantes?

5. Encontrar soluciones creativas para calificar a unidades no permitidas para que obtengan
permisos - tal vez un permiso de tipo "excepcion". El Gltimo programa que logré permitirlas
no tenia suficiente flexibilidad. Muchas
unidades no pueden cumplir con el cédigo de manera razonable, encontrar una manera de
calificarlas y se pueden sumar a
los #s.

6. iiiPor qué L-7 se salié de Elementos de Viviendas!!!

7. ¢éPor qué se tolera la colusidn entre constructores y ayuntamientos y la recaudacién de fondos de
pago por participar?

8. ¢Por qué el estado, condado, y ciudad no requieren de tamaios de hogares mas diversoy
mezclado? Si necesitamos viviendas en estos tiempos, necesitamos reducir los tamafios y
compartir mas - ¢por qué entonces los gobiernos no estan abordando esto? Hacer que los
terrenos estén disponibles para construccién no estan realmente abordando el problema -
épor qué se estan creando mas tamafios y diversidad?



The City of Encinitas is in the process of updating the 2021-
2029 Housing Element. This Q&A sheet is intended to answer
additional questions asked during the first Community
Workshop, held on Monday, November 18, 2019.

Q. Is this 6™ cycle RHNA allocation in addition to the 5th cycle?
A. No, the 6th Cycle is a new Housing Element for the 2021-2029 planning period. There
are no carryover units from the previous cycle. Please see Fact Sheet #1 for the City’s
2021-2029 RHNA allocation.

Q. Can we reuse sites?

A. Yes, the City intends to utilize the sites rezoned as a part of the 5th Cycle Housing Element
Update (HEU) to meet the 6th Cycle 2021-2029 RHNA need. Additional sites will be
identified to meet the City’s 6™ Cycle Above Moderate RHNA need. This can be
accomplished within existing zoning with no rezoning of parcels required.

Q. Are ADUs counted in the existing inventory?
A. Yes, Accessory Dwelling Units (ADUs) which are registered with the City are counted in
the current inventory. The City tracks the affordability of each registered ADU based on
owner input to track progress toward meeting the City’s RHNA obligations.

Q. Can we explain future construction on Olivenhain development?

A. The Housing Element is a citywide housing policy document and is not related to individual
development projects within the City. Please contact Roy Sapa’u, City Planner for the City
of Encinitas, for more information on projects currently in the permitting and development
process.

Q. How does density bonus get factored into the Housing Element process?

A. While density bonus projects do assist the City in meeting their RHNA need for the
planning period, the Housing Element does not factor in density bonus as part of the
potential unit yield calculation because density bonus requests are made when individual
projects are submitted by applicants. Density bonuses are allowed by existing state law.
The Housing Element does contains a program to ensure that the City’s density bonus
ordinance remains consistent with State law. HCD does not allow the inclusion of possible
density bonuses to be included in determining site capacity.

Q. What is the process for bringing unpermitted units into compliance?
A. The City has a process that allows unpermitted dwelling units to be brought into
compliance and registered with the City. Please visit the City’s EAQ for additional
information about this process and its requirements.

Q. Does less units mean less people projected in the next cycle?

A. The SANDAG housing unit growth projections are calculated based on growth locally and
throughout the San Diego region. The RHNA growth need reflects the estimated number
of dwelling units needed to meet the projected growth in population, jobs and other factors
within Encinitas and the region during the 2021-2029 planning period. Therefore, a lower
RNHA is not indicative of less projected population during the planning period.
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Q. Is Encinitas designated as “urban” by HCD?

A. Urban areas are designated by the US Census Bureau. Encinitas is located in the San
Diego Metropolitan Statistical Area and so is considered to be urban. For the purpose of
determining the required density for lower income housing, Encinitas is considered to be
‘metropolitan” because it sits within a Metropolitan Statistical Area (MSA) of greater than
2,000,000 people and has a population greater than 25,000 people. Sites zoned to allow
30 units per acre or more are considered to be suitable for lower income housing in
metropolitan cities.

Q. Why is Encinitas a metropolitan/urban designation vs. suburban?
A. Encinitas is defined by state law as “metropolitan” because it sits within a Metropolitan
Statistical Area (MSA) of greater than 2,000,000 people and has a population greater than
25,000 people.

Q. How can we get affordability at all income levels?

A. Affordability of housing is primarily determined by market forces. The Housing Element
Update itself does not construct any units, however the Housing Element’s programs and
policies provide various means to encourage development of units that meet the City’s
RHNA housing need for all income levels. The City requires the construction of affordable
housing in any project with more than 7 units through its inclusionary ordinance.

Q. When will the sites selection process begin?
A. Sites identified to accommodate RHNA growth need will be made available to the public
when the draft document is released. It will not be necessary to identify new additional
sites zoned at 30 units per acre or more to meet the City's 6™ Cycle RHNA allocation.

Q. How does Prop A factor into the 6th Cycle?

A. Proposition A has certain procedural requirements for any general plan amendment that
the City will follow. The City does not anticipate that a vote will need to be placed on the
ballot because the City has adequate properly zoned sites to meet its RHNA without
upzoning any additional sites or changing land use from non-residential to residential.

Q. What is going to happen to the L-7 property?

A. The 6" Cycle Housing Element process is not related to individual development projects
submitted by applicants. The 7.6-acre L-7 site located on Quail Gardens Drive is currently
designated Rural Residential (RR1) and there are no active applications in process for
development on the property.

Q. Can current sites come off and better ones be added?

A. The sites selected to accommodate the City’s 6™ Cycle RHNA allocation may differ from
those selected during the 5" Cycle, however the City does not anticipate rezoning any
sites as part of the 6™ Cycle Housing Element Update. There are sufficient sites to
accommodate the City’s 6™ Cycle RHNA need within existing zoned parcels.

Q. How are schools impacted?

A. The environmental review completed for the Housing Element Update will analyze any
potential impact to utilities and services, including schools. The 5" Cycle Housing Element
Environmental Assessment reviewed potential impacts to schools and any required
mitigation as a result of the additional future housing units.
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La ciudad de Encinitas se encuentra en le proceso de
actualizar el Elemento de Vivienda 2021-2029. La hoja de
preguntas y respuestas esta disefiada para responder
preguntas adicionales hechas durante el primer taller
comunitario, impartido el lunes, 18 de noviembre de 20109.

P. ¢ Esta asignacién RHNA de 6to ciclo es en adicién al 5to ciclo?
R. No, el 6to ciclo es un Elemento de Viviendas nuevo para el periodo de planificacion 2021-
2029. No hay unidades de arrastre del ciclo anterior. Por favor vea la hoja de datos #1
para la asignacion RHNA 2021-2029.

P. ¢Podemos reusar los sitios?

R. Si, la ciudad pretende utilizar los lugares reclasificados como parte de la actualizacion del
5to ciclo de Elemento de Viviendas (HEU) para satisfacer la necesidad del 6to ciclo RHNA
2021-2029. Se identificaran lugares adicionales para satisfacer la necesidad que tiene la
ciudad del 6to cicle de moderado alto RHNA. Esto se puede cumplir dentro de las zonas
existentes si reclasificar las parcelas requeridas.

P. ¢Las ADU son contadas dentro del inventario existente?
R. Si, las unidades de viviendas complementarias (ADUs) que estan registradas con la
ciudad son contadas en el inventario actual. La ciudad rastrea la asequibilidad de cada
ADU registrado basado en la opinion del propietario para rastrear el progreso en el
cumplimiento de las obligaciones de RHNA de la ciudad.

P. ¢ Podemos explicar las construcciones futuras de desarrollo Olivenhain?
R. El Elemento de Viviendas es un documento de politicas de vivienda para toda la ciudad
y no estéa relacionado con proyectos de construccion individuales dentro de la ciudad. Por
favor comuniquese con Roy Sapa’u, planificador municipal de la ciudad de Encinitas, para
mayor informacién sobre proyectos que se encuentran actualmente en el proceso de
permiso y desarrollo.

P. ¢De qué manera la bonificacion por densidad se considera como factor dentro del
proceso de Elemento de Viviendas?

R. Aunque los proyectos de bonificacion por densidad si asisten a la ciudad en el
cumplimiento de su necesidad RHNA para el periodo de planificacién, el Elemento de
Viviendas no toma en consideracion la bonificacién por densidad como parte del calculo
de posible ganancia de unidades porque las solicitudes de bonificacién por densidad son
hechas cuando los proyectos individuales son sometidos por los solicitantes. Las
bonificaciones por densidad son permitidas por la ley estatal existente. El Elemento de
Viviendas cuenta con un programa para garantizar que la orden de bonificacion por
densidad de la ciudad sea consistente con la ley estatal. HCD no permite la inclusion de
posibles bonificaciones por densidad para determinar la capacidad del lugar.

P. ¢Cual es el proceso para lograr que las unidades no permitidas entren en
cumplimiento?
R. La ciudad cuenta con un proceso que permite que las unidades de viviendas no permitidas
puedan entrar en cumplimiento y registrarse en la ciudad. Por favor vea las FAQ de la
ciudad para informacion adicional sobre este proceso y sus requerimientos.
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P. ¢Menos unidades significan menos personas proyectadas para el proximo ciclo?

R. Las proyecciones de crecimiento de unidades de viviendas SANDAG son calculadas en
base al crecimiento local y a lo largo de la region de San Diego. La necesidad de
crecimiento RHNA refleja el nimero estimado de unidades de viviendas necesarias para
cumplir con el crecimiento proyectado en la poblacion, los trabajos y otros factores de
Encinitas y la region durante el periodo de planificacion 2021-2029. Por lo tanto, un RNHA
mas bajo no es indicativo de menos poblacion proyectada durante el periodo de
planificacion.

P. ¢Encinitas ha sido designada como "urbana" por HCD?

R. Las &reas urbanas son designadas por la oficina del censo de EE.UU. Encinitas esta
localizada en el area estadistica metropolitana de San Diego, y por lo tanto, se considera
urbana. A los efectos de determinar la densidad requerida para las viviendas de bajos
ingresos, se considera que Encinitas es "metropolitana” porque esta situada dentro de un
area estadistica metropolitana (AEM) de méas de 2,000,000 de personas y tiene una
poblaciéon superior a 25,000 personas. Los lugares reclasificados para permitir 30
unidades por acre 0 mas son consideradas aptas para viviendas de bajos ingreso en
ciudades metropolitanas.

P. ¢Por qué Encinitas es designada como metropolitana/urbana vs. suburbio?
R. La ley estatal define a Encinitas como "metropolitana” porque se encuentra dentro de un
area estadistica metropolitana (AEM) de mas de 2,000,000 de personas y tiene una
poblacién superior a 25,000 personas.

P. ¢Como podemos lograr la asequibilidad para todos los niveles de ingreso?

R. La asequibilidad de las viviendas es determinada principalmente por fuerzas del mercado.
La actualizacion del Elemento de Vivienda en si no construye ninguna unidad, sin
embargo, los programas y politicas del Elemento de Vivienda proveen varios medios para
fomentar el desarrollo de unidades que satisfagan la necesidad de vivienda RHNA de la
ciudad para todos los niveles de ingresos. La ciudad requiere la construccion de viviendas
asequibles en cualquier proyecto con mas de 7 unidades a través de esta ordenanza
inclusiva.

P. ¢Cuando iniciara el proceso de seleccion de lugares?

R. Los lugares identificados para satisfacer la necesidad de crecimiento de RHNA estaran
disponibles al publico cuando el documento borrador sea liberado. No serd necesario
identificar nuevos lugares adicionales reclasificados a 30 unidades por acre 0 mas para
cumplir con la asignacion del 6to ciclo RHNA de la ciudad.

P. ¢Como se considera el factor Prop A en el 6to ciclo?

R. La propuesta A tiene ciertos requerimientos de procedimientos para cualquier plan
general de enmienda que implemente la ciudad. La ciudad no anticipa que se debe
colocar un voto en la boleta porque la ciudad cuenta con lugares reclasificados
correctamente adecuados para cumplir con su RHNA sin tener que reclasificar lugares
adicionales o cambiar el uso de terrenos de no-residencial a residencial.

P. ¢Qué sucedera con la propiedad L-77?

R. El proceso del 6to ciclo de Elemento de Viviendas no esta relacionado con procesos
individuales de desarrollo sometidos por solicitantes. EIl sitio de L-7 de 7.6 acres
localizado en Quail Gardens Drive esta designado actualmente como rural residencial
(RR1) y no hay solicitudes activas en proceso de desarrollo en la propiedad.
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P. ¢Se pueden eliminar lugares actuales y agregar otros mejores?

R. Los lugares seleccionados para acomodar el 6to ciclo de asignacibn RHNA de la ciudad
pueden diferir de aguellos seleccionados durante el 5to ciclo, sin embargo, la ciudad no
anticipa reclasificacion de ningun lugar como parte del 6to ciclo de actualizacion de
Elemento de Viviendas. Hay suficientes lugares para acomodar la necesidad del 6to ciclo
RHNA de la ciudad dentro de parceles clasificadas existentes.

P. ¢;Como son afectadas las escuelas?

R. El revisibn ambiental completada para la actualizacién de Elemento de Viviendas
analizara cualquier posible impacto a los servicios y compafiias publicas, incluyendo las
escuelas. La evaluacién ambiental del 5to ciclo de Elemento de Viviendas reviso los
posibles impactos a las escuelas y cualquier mitigacion requerida como resultado de las
unidades de viviendas futuras adicionales.

18 de noviembre de 2019 Taller comunitario Preguntas y respuestas Pagina 1



Workshop #1 Public Comments

1% Housing Element Workshop — November 18, 2019
Summary of Public Comments/Questions and Responses:
Additional 1554 units needed to add to the 6™ cycle? No, 5 cycle sites are still available for 6" cycle

Last cycle — 2300 units. Are the current sites appropriated enough for the next cycle? We don’t need to
add anymore sites? As of today, no new sites will be identified.

What about the 1100 units that are not permitted? Are they counted? Are they counted in the existing
inventory? Can they be? Once unpermitted units go through the permit process, they will be added to
the count.

Do ADU’s count? Yes

What is going on with the property in Olivenhain? Allowed to go to 69 feet with 4 stories. We were told
this can never happen by the city. What is the real potential of these sites? Application submittal is
under review. Staff review and public hearing will take place. All correspondence is public information.

This project seeks to utilize DB waivers for height. How do you accommodate the possibility of DB units
when they are at the election of the property owner/developer? How does DB figure into the 6™ cycle?
HE is about all housing not just affordable housing.

The program for unpermitted units (approximately 110-1300) was not effective. City has several
programs for homeowners with lots of flexibility.

City discouraged participation with so many regulations.
There’s an element of fear to get unpermitted unit permitted.
Permitting the old stuff is going to be very difficult.

A year ago, Goodson project was originally supposed to be a senior project but now it’s not at all what
Olivenhain wants in their community.

States population growth numbers are way too high -need to be looked at again.

2300 units in 5" cycle and now 1500 units for 6™ cycle — are we projecting less growth in Encinitas? Why
is it going down? Part of the RHNA process, a model that they use. SANDAG’s website provides numbers
and explanation.

Go to GrowtheSanDiegoWay.com — exposes the way SANDAG comes up with their numbers.
Numbers don’t represent the expected growth of Encinitas, but our share of the growth of the county.
Is Encinitas dedicated as urban or suburban? Urban

Builders are not interested in building apartments, city is getting so little from the DB law as far as
affordability. This is a bonus for the developers.

Last HE was focused on R-30 zones. City has the lowest relative percent of multi family housing in the
area.



Workshop #1 Public Comments

City approves over 90% market rate —we will never advance these affordable projects when you have to
deal with over 90% of homes being market rate. Market rate is the problem.

Conversation in Oceanside — people are stuffed into real small apartments and if homes were truly
affordable, those lower rent places could be used equitably.

What is the due date for turning in the plan? April 2021
Do we have to do one more 4 year update to our plan? Yes

Sites selected and the hearings will start in April? Is that true? Tentative Draft is due in April, we will
need to verify 5 cycle sites.

Will there be any citizen input? Yes
Sites are essentially chosen. They are in the existing HE.
What about Prop A? Sites, policies, programs?

Goodson project was supposed to be 150 low income units. Now it is 277 units, with only 40 low
income. There is a deficit just on that property. Game is being played here making it difficult to even
interact with the planning department.

L-7 could have been built 100% affordable — it was added, then removed. HCD was unhappy about this.
What is going to happen to this property?



Encinitas 6™ Cycle Housing Element Update HOUSING ELEMENT
Community Workshop 2 @
February 10, 2020 city of ENCINITAS

On Monday February 10, 2020 the City of Encinitas held a public community workshop at the Encinitas
Community and Senior Center from 6 - 8pm. The meeting included a presentation on the City’s progress
in preparing the 2021-2029 Housing Update (6™ Cycle), the application of recent housing-related state
law, and additional information relating to policies and programs proposed to be included within the 6
Cycle Housing Element . Following the presentation, the attendees were asked to participate in focused
discussions, which were organized into five stations located around the room. Discussion at each station
was facilitated by members of City Staff and the Housing Plan Update team. The stations were focused
around the following topics:

e Accessory Dwelling Units

e Development of Housing for All Income Levels

e Reducing Governmental/Non-Governmental Constraints
e Fair Housing Issues/Challenges

e Any Additional Comments/Discussion

Below is a summary of the comments discussed by workshop participants at each breakout station. .
Station 1: Accessory Dwelling Units

e Barriers to permitted and permitting ADU’s include:
o Strain on septic system
o County restrictions
o Fees
o Construction costs
o School fees
e Opportunities for ADU’s include:
o City sponsored financing in exchange for affordable units
o Permit Ready ADU’s for above garage units (not just detached)
o Taxincentives/breaks for building and sewer hook ups

Station 2: Development of Housing for All Income Levels

e Barriers to development of housing for all income levels include:
o Doubts of decision makers by community members to answer and address community
concerns
State laws
Cost of property
Equal distributions of affordable housing within communities
Parking barriers
Consider Vulcan Ave. for lack of parking problem
Developers transfer all affordable to one property
Open City negotiations with HCD to the public
Giving control back to City to preserve character
Incentives that take away character
Need more parking — 2 spaces for every bedroom plus visitor
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Encinitas 6™ Cycle Housing Element Update HOUSING ELEMENT
Community Workshop 2 @
February 10, 2020 city of ENCINITAS

= Parking depends on product and location
e Opportunities for development of housing for all income levels include:
o L-7 site included as a housing element site and increase number of affordable units to a
100% affordable site
o Equal distributions of affordable housing within communities

Focus on subsidizing affordable sites — balance density allotments with affordable
requirements for developers
Analyze changes from Cycle 5
More extremely low and low categories through incentives and direct subsidies
Focus laws on citizen interest
Lobby with other cities
Artist housing-tiny units in one area with common areas — cater to specific people
Shared spaces
Senior living
Keep at minimum for market rate units
Create an affordable by design product

=  Focus on people without cars

= Ex. Rooms with common kitchen
Low level developments to maintain character (2 story)
Public/Private partnerships with low-income developers
More housing near public transportation by identifying low-use bus stops
Vacant city property become available for all affordable housing

=  Without charge

= No permit fees

= Waive development impact fees
o SROs considered affordable
o Require larger percent of affordable housing for market rate
o Lobby state for a higher percent of affordable housing by right

o

O O O 0O 0O 0O O O O

O O O O

Station 3: Reduce Governmental /Nongovernmental Constraints

e Barriers to reducing government/nongovernmental constraints include:
o Concern of overflow parking

Cost constraints per unit

R-30 zoning find different [sic]

Does removing constraints provide affordable units?

Prob A, a constraint?

Building cost

Land is expensive — cost of acquisition

Adequate parking

Lack of alternative modes of transportation
o Sidewalks

e  Opportunities for reducing government/nongovernmental constraints include:
o More transit stops

O O 0O O 0 O O ©O
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Encinitas 6™ Cycle Housing Element Update HOUSING ELEMENT
Community Workshop 2 @
February 10, 2020 city of ENCINITAS

o O O O

O

0O O 0O 0O 0o 0O O o o 0 o

=  Where? How often?
=  What type?
Parking ratios appropriate to public transit
Single family zoning to multifamily zoning
Look at more modes of housing for providing affordable housing, open the range
Developments with common amenities
= Ex. Tiny homes with amenities on one lot
Reduce green building requirements
= Ex. Solar requirements
Alternative methods of construction
Wastewater system under county restrictions
Small lot subdivisions
Tiny homes ordinance
Lower permit fees
Bond financing for street improvements to be paid by city for development impacts
Diversity zoning to allow for different kinds of housing
Allow more duplexes
Public private partnerships
Reduce parking for studios and 1-bedroom apartments
Inclusionary zoning increases to at least 50%
Include public housing owned by city

Station 4: Fair Housing Issues/Challenges

e Barriers to fair housing include:

o}

0O O 0 O 0O O O

@)

Discrimination and potential harassment amongst tenants
Affordability

Size of housing

Availability of housing

Accessibility to housing

H.0.A/management potentially discriminatory
Affordability barriers

Transit and access barriers

Infrastructure and accessibility barriers

e  Opportunities for fair housing include:

Page | 3
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Education about fair housing

Information to tenants to explain their rights/opportunities

More services for different age groups

Source of income opportunities

Condensing affordable housing into one space/area

More inclusionary options

Education: how does/do the laws apply to homeowners with ADU’s or individual rooms
concerned with compatibility?

Consideration of protected ages/classes such as young people and seniors



Encinitas 6™ Cycle Housing Element Update HOUSING ELEMENT
Community Workshop 2 @
February 10, 2020 city of ENCINITAS

o Education: language access

=  More opportunity for non-English speakers
o Work with additional entities to provide more services
o Information on availability

Station 5: Additional Comments

Participants expressed additional concerns, ideas, comments and commentary on a variety of topics,
including:

e Senior Housing
o Infrastructure issues
Building within existing residential uses
Habitat preservation issues
Zoning requirements, are we ignoring by allowing?
Example at La Costa Living estates
123 senior care facility
Existing R1/ habitat issues
o SF Characters and density bonus abuse?
e Non-compliant development, why do we allow?
e Sites identification
o Up zoning plus bonus was not expected by residents
o Rural residential density not compatible with higher density projects
o Environmental challenges not addressed
e |Is current policy approach wrong? Are we doing it wrong now?
o Want to save current character of Encinitas
o Is money for developers a good idea?
e 5% cycle properties identified
o Put Encinitas in role of building affordable in city owned [sic]
e Don’t give entitlements, build affordable housing instead
e Gaffney/Goodson parcel example of issue
o Revoke overlay zone
o Why make developers rich?
o 69 ftin Encinitas, is that appropriate?
e Option for City to have developers pay to the build units
e 754 Bonita Drive example
o Density bonus
e ADU tax basis for valuation of ADUs
e lLeucadia Challenges
o Affordable housing need to ride bus, etc. no safety issues addressed
o Work with NCTD on rail crossing safety
o Pedestrian access in Vulcan not safe

O O 0O 0O O O

Vulcan @La Costa sites
o Low income vs. market rate/what is appropriate
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Encinitas 6™ Cycle Housing Element Update HOUSING ELEMENT
Community Workshop 2 @
February 10, 2020 city of ENCINITAS

o No bus services on La Costa
o Ped. Safety Issues apparent
e Other housing types
o Not just family units, but other types to fill other needs
o Example: Efficient units
o Example: Units serving 7oung working adults
o Example: Single Adults
e Downsizing in Encinitas
o Multigenerational family
o Ageinplace
o Age changes/income changes
e Where is the data for unoccupied units?
e AirBnB and short-term data available?
e The City work to solve housing issues for City not for HCD
e Density where it makes sense
o Notin rural areas
o Near transit locations
o Near schools and jobs
e Are all the sites picked already for RHNA?
e How can city get control back? Instead of HCD
e Housing as business vs. for the people
e Mitigation fund?
o Example on 30 du/acre parcel
In lieu contribution by developer
For original density
Mitigation fund pay for housing units’ construction of affordable
Don’t let developers “off the hook”
e Why not let the City be the developer?
o Provide opportunity for 100% affordable
o Current development and developers just making city more dense
e Give fees/sites to affordable developers (for free?)

O O O O

e Go all in with state mandates. Be more aggressive
e You should compare actual Homeless vs. available vacant in California. We can house them all.
e County oversees septic/county controlled
o Work with county related to ADU development and septic
o They can make requirements that constrain
o Come up with plan with county re: ADU in rural areas on septic
o Improved septic technology is an option to explore
o Constraint to developers with septic limitations
e Pre-wiring ADUS/Housing for EV chargers
e 6" cycle criteria options for high density developers
o Up the requirements
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o Example: 75% affordable 25% market

o By-right and density bonus Increase sin disparity in neighborhoods

o Disparity in unit mix

o Example: 1 mil homes in a development then 1 affordable
Incentives fail to evaluate impacts of the actual incentives
More developers should put in affordable housing
Develop and determine an equation or formula that works better
“inclusionary” units.

o More aggressive options?
Census data used in the plan

o Why are we using 2010 census data when it may not be valid?

o Where are demographics now vs 2010

= Jobs/housing ratio, what is it?
= Where is the data/what is available/what is the source?

Map of lower income

o We should have a map of lower income units

o We should have a map of moderate/above moderate units
Housing is driven by transportation/CO?

o SANDAG Mandates/policies

o Were transportation issues addressed in housing?

when determining



Actualizacién del Elemento de Vivienda de 6to Ciclo HOUSING ELEMENT

Taller comunitario 2 ‘@

10 de febrero de 2020 city of ENCINITAS

El lunes, 10 de febrero de 2020, la ciudad de Encinitas impartié una taller comunitario publico en el centro
comunitario y de ancianos de Encinitas de 6 - 8pm. La reunidn incluyé una presentacién del progreso de
la ciudad en la preparacién de la actualizacion de viviendas 2021-2029 (6™ ciclo), la implementacion de
ley estatal reciente relacionada con viviendas, asi como informacién adicional relacionadas con las
politicas y programas propuestos a ser incluidos dentro del 6to ciclo de Elemento de Viviendas. Después
de la presentacion, a los asistentes se les pide que participen en discusiones enfocadas, las cuales fueron
organizadas en cinco estaciones ubicadas alrededor del salén. La discusion en cada estacién fue facilitada
por miembros del personal municipal y el equipo de actualizacidén del plan de viviendas. Las estaciones
se enfocaron alrededor de los siguientes temas:

e Unidades de viviendas complementarias

e Desarrollo de viviendas para todos los niveles de ingresos

e Reducir las restricciones gubernamentales/no-gubernamentales
e Asuntos/retos de viviendas equitativas

e Cualquier comentario/discusion adicional

A continuacidn un resumen de los comentarios discutidos por los participantes del taller en cada estacion
individual. .

Estacion 1: Unidades de viviendas complementarias

e lLas barreras para ADUs permitidas y para permitirlas incluyen:
o Restricciones del condado y sobrecarga del sistema séptico
o Tarifas/ tarifas escolares
o Costos de construccion
e las oportunidades para ADUs incluyen:
o Financiamiento patrocinado por la ciudad a cambio de unidades asequibles
o ADUs listas para permiso para unidades encima de garajes (no solo las separadas)
o Incentivos/exenciones fiscales para enlaces entre edificios y alcantarillados

Estacion 2: Desarrollo de viviendas para todos los niveles de ingresos

e las barreras para el desarrollo de viviendas para todos los niveles de ingresos incluyen:
o Dudas de los miembros comunitarios en la toma de decisiones para responder abordar

preocupaciones comunitarias

Leyes estatales

Costos de propiedades

Distribuciones equitativas de viviendas asequibles dentro de las comunidades

Barreras para parqueos

Considere la Vulcan Ave. para el problema de falta de parqueos

Los constructores transfieren todo lo asequible a una propiedad

Negociaciones de ciudad abiertas con HCD para el publico

Devolver el control a la ciudad para preservar su caracter

Incentivos que le quitan su caracter

Necesita de mas parqueos — 2 espacios por cada habitacidn mas un visitante

O O 0O O 0O O O O O O
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= El parqueo depende del producto y ubicacién

e las oportunidades para el desarrollo de viviendas para todos los niveles de ingresos incluyen:

O

O O

O O O O O

O O O O

El sitio L-7 incluido como sitio de Elemento de Viviendas e incrementar el nimero de
unidades asequibles a un sitio 100% asequibles
Distribuciones equitativas de viviendas asequibles dentro de las comunidades
Enfocarse en subsidio de lugares asequibles - equilibrar las asignaciones de densidad con
requisitos asequibles para constructores
Analizar los cambios del ciclo 5
Mas categorias bajas y extremadamente bajas a través de incentivos y subsidios directos
Enfocar las leyes en los intereses ciudadanos
Dialogar con otras ciudades
Las viviendas de los artistas-pequefias unidades en un area con dreas comunes - atienden
a personas especificas
Espacios compartidos
Viviendas para ancianos
Mantener un minimo para unidades a precio de mercado
Crear un producto asequible por su disefio
= Enfocarse en personas sin vehiculos
= Ej. Habitaciones con cocina comun
Construcciones de bajo nivel para mantener el caracter (de 2 pisos)
Sociedades publicas/privadas con constructores de bajos ingresos
Mas viviendas cerca de transporte publico, pero evitar ubicaciones de paradas de
autobuses de poco uso (no transporte publico real)
Propiedades vacantes de la ciudad disponibles para todas las viviendas asequibles
= Sin cargos
= Sin tarifas de permisos
=  Exencidn de tarifas de impacto de desarrollo
Las SROs se consideran asequibles
Requerir un mayor porcentaje de viviendas asequibles a precio de mercado
Dialogar con el estado para un mayor porcentaje de viviendas asequibles por derecho y
para permitir SROs, unidades complementarias y viviendas para ancianos para incluir
junto con las de RHNA.

Estacion 3: Reducir las restricciones gubernamentales/no-gubernamentales

e las barreras para reducir restricciones gubernamentales/no-gubernamentales incluyen:
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Preocupacion por el desbordamiento de parqueos
Restricciones de costos por unidad

Reclasificacion R-30 para encontrar diferentes lugares
¢Eliminar las restricciones proporciona unidades asequibles?
Prob A, éuna restriccion?

Costo de construccidn

Los terrenos son caros — costo de adquisicion

Parqueo adecuado
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Falta de métodos alternativos de transporte
Aceras

e Oportunidades para reducir las restricciones gubernamentales/no-gubernamentales incluyen:

O

O O O O

o

O O O O O O

O O O O O O

Mas paradas de transitos

= iDdénde? iCon qué frecuencia?

= ¢Quétipo?
Proporciones de parqueos apropiados para el transito publico
Reclasificacion de familias individuales a multifamilias
Analizar mas métodos de viviendas para proveer viviendas asequibles, expandir el rango
Desarrollos con comodidades comunes

= Ej. Pequefias casas con servicios en un solo lote
Reducir los requisitos de los edificios ecolégicos

= Ej. Requisitos de solares
Métodos alternativos de construccion
Sistema de aguas residuales bajo restricciones del condado
Subdivisiones de lotes pequefios
Ordenanza de hogares pequeiios
Tarifas de permisos mds bajos
La financiacidon de bonos para las mejoras de las calles sera pagada por la ciudad por los
impactos del desarrollo
Reclasificacion de diversidad para permitir diferentes tipos de viviendas
Permitir mds duplex
Sociedades publico privadas
Reducir los parqueos para estudios y apartamentos de 1 habitacion
Incremento de reclasificacion inclusiva a por lo menos 50%
Incluir viviendas publicas propiedad de la ciudad

Estacidn 4: Asuntos/retos de viviendas equitativas

e Barreras para las viviendas justas incluyen:

e |as
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Discriminacidon y posible acoso entre inquilinos
Asequibilidad

Tamafo de viviendas

Disponibilidad de viviendas

Accesibilidad a viviendas

H.0.A/gerencia potencialmente discriminatoria
Barreras a la asequibilidad

Barreras de transito y acceso

Barreras de infraesctructura y accesibilidad

ortunidades para viviendas justas incluyen:

Educacidn sobre viviendas justas

Informacién a inquilinos para explicar sus derechos/oportunidades
Mas servicios para diferentes grupos de edades

Oportunidades para fuentes de ingreso
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o Condensar las viviendas asequibles a un espacio/area
o Mas opciones inclusivas
o Educacién: écdmo se aplican las leyes a los propietarios de hogares a ADUs o habitaciones
individuales con respecto a la compatibilidad?
o Consideracion de edades/clases protegidas como personas jovenes y ancianos
o Educacidn: acceso a idiomas
= Mads oportunidades para personas que no hablan inglés
o Trabajar con entidades adicionales para proveer mas servicios
o Informacién sobre disponibilidad

Estacion 5: Comentarios adicionales

Los participantes expresaron preocupaciones adicionales, ideas, y comentarios sobre una variedad de
temas, incluyendo:

e Viviendas para ancianos
o Asuntos de infraestructura
Construyendo dentro de residenciales en uso existente
Asuntos de preservacion de habitats
Requisitos para reclasificacion, iestamos ignorando al permitir?
Ejemplo en propiedades de viviendas La Costa
123 centros de atencion a ancianos
Asuntos existentes de R1/ habitat
o ¢éAbuso de caracter SF y de bonificacion por densidad?
e Construccion que no cumple, épor qué la permitimos?
e Identificacion de lugares
o Reclasificacion mas bonificacidén no fue algo esperado por los residentes
o Ladensidad rural residencial no es compatible con proyectos de mayor densidad
o Retos ambientales no abordados
e ila politica de enfoque actual esta equivocada? éLo estamos haciendo mal ahora?
o Queremos salvar el caracter actual de Encinitas
o ¢Dinero para los constructores es buena idea?
e 5% ciclo de propiedades identificadas
o Colocar a Encinitas en el rol de construir de manera asequible en los [sic] propiedad de la
ciudad
e No otorgar derechos, sino construir viviendas asequibles
e Ejemplo de tema parcela Gaffney/Goodson
o Revocar la zona de superposiciéon
o ¢éPor qué hacer a los constructores ricos?

O O O O O ©O

o 69 pies en Encinitas, ¢es esto apropiado?
e Opcidn para que la ciudad haga que los constructores paguen para construir las unidades
e Ejemplo de 754 Bonita Drive

o Bonificacién por densidad
e Base de impuestos ADU para tasacion de ADUs
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e Retos de Leucadia
o Viviendas asequibles necesarias para montar el autobus, etc. ninglin asunto de seguridad
abordado
o Trabajar con NCTD en la seguridad de cruce de ferrocarriles
o Acceso de peatones en Vulcan no es seguro
e lugares Vulcan @La Costa
o Bajos ingresos vs. Precio de mercado/lo que sea apropiado
o Ningun servicio de autobus en La Costa
o Ped. Aparentes asuntos de seguridad
e Otros tipos de viviendas
o No solo unidades familiares, sino otros tipos para cumplir con otras necesidades
o Por ejemplo: Unidades eficientes
o Porejemplo: Unidades para jévenes adultos que trabajan
o Por ejemplo: Adultos solteros
e Reducir los tamafos en Encinitas
o Familiar multigeneracionales
o Edaden ellugar
o Cambios de edad/cambios de ingresos
e (Donde estan los datos de unidades no ocupadas?
e (Datos de AirBnB y de corto plazo disponibles?
e Laciudad trabaja para resolver los asuntos de viviendas para la ciudad y no para HCD
e Densidad donde tenga sentido
o Noen areas rurales
o Cerca de lugares de transito
o Cerca de escuelas y trabajos
e (Yatodos los lugares de RHNA estdn seleccionados?
e (Cdébmo puede la ciudad retomar el contro? En vez de HCD
e Viviendas como negocios vs. para las personas
e (Fondo de mitigacién?
o Ejemplo en parcela de 30 acres
o Enlugar de ello, la contribucién del constructor
o Parala densidad original
o Pago de fondo de mitigacidn para construccién de unidades de viviendas asequibles
o No dejar que los constructores “se liberen”
e (iPor qué no dejar que la ciudad sea el constructor?
o Proporcionar oportunidades para 100% asequibles
o Eldesarrollo actual y los constructores solo hacen la ciudad mas densa
e Dar tarifas/lugares a constructores asequibles (¢gratuitamente?)
e Cumplir completamente con las érdenes del estado. Ser mas agresivo
e Se debe comparar las personas sin hogar actuales vs. los vacantes disponibles en California.
Podemos proporcionarle viviendas a todos.
e El condado supervisa los sépticos/controlado por el condado
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o Trabajar con el condado con relacién a la construccién de ADU y de séptico
o Pueden crear requisitos que restrinjan
o Crear un plan con el condado: ADU en areas rurales para sépticos
o Latecnologia de sépticos mejorada es una opcién a explorar

o Restriccion para constructores con limitaciones sépticas
e Pre-alambrado de ADUS/viviendas para cargadores EV
e Opciones de criterio de 6™ ciclo para constructores de alta densidad
o Aumentar los requisitos
o Porejemplo: 75% asequible 25% mercado
o Por derecho y bonificacién por densidad incrementos en disparidad en vecindarios
o Disparidad en mezcla de unidades
o Por ejemplo: 1 millén de hogares en una construccion, pero solo 1 asequible
e Los incentivos no evaltan los impactos de los incentivos reales
e Mads constructores deben aportar viviendas asequibles
e Desarrollar y determinar una ecuacién o férmula que funcione mejor para determinar unidades
"inclusivas".
o ¢Opciones mas agresivas?
e Datos del censo utilizados en el plan
o ¢Por qué estamos usando los datos del censo del 2010 cando estos podrian no ser
validos?
o Cdémo esta la demografia ahora vs. en el 2010
= Proporcidn trabajos/viviendas, écual es?
= ¢Donde estan los datos/qué esta disponible/cual es la fuente?
e Mapa de bajos ingresos
o Deberiamos contar con un mapa de unidades de bajos ingresos
o Deberiamos contar con un mapa de unidades moderadas/por encima de moderadas
e Las viviendas son impulsadas por el transporte/CO?
o Ordenes/politicas de SANDAG
o ¢Se abordaron los asuntos de transporte con las viviendas?
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Encinitas 6™ Cycle Housing Element Update HOUSING ELEMENT
Community Workshop 2 @
February 10, 2020 city of ENCINITAS

Attendees of the February 10, 2020 Housing Element Community Workshop were asked to provide
additional comments and input regarding the 6% Cycle Update. The handout stated “Please provide the
Housing Element team with any additional information you believe would be useful during the Housing
Element Update Process. You may fill this out and hand it to staff or email to Jennifer Gates at
jgates@encinitasca.gov. Thank you!”

The following were received the evening of the workshop:

1.

Require a minimum number of very low income or low income units (20% of total site units) at
each property.

Please forward me all email notices or [sic] at willsschneider@gmail.com Will Schneider 865
Morning Sun Dr. Encinitas, Ca 92024, (760)436-2100, Thank you!

How do increased needs of infrastructure get metro forecast? How to maintain community
integrity/character with increased units? How to preserve the Encinitas we moved here to
enjoy? | want to give more input on constraints the expanded number of units allowed.

Who is paying, how and when for all the new infrastructure this new zoning and housing will
necessitate? Roads, plumbing, infrastructure, schools? This sucks!

Eliminate all “in lieu’ fees or options to transfer affordable units to other projects or sites.
Where is the discussion about our City adhering to the city charter? Why are we not asserting
local control versus state control?

The city wants growth but id not willing to pay for improved infrastructure to support the
growth. Widen very narrow roads, bring in sewer to areas dependent on septic. City needs to
step up and spend its own money, instead of expecting developers to do everything.

Need to count existing affordable housing currently being provided by residents. In Olivahain
there are a number of ranches all of which provide low cost on [sic] stuff. Many homes provide
low cost on housing for their parents or adult children (often with some disabilities). There is no
justification for Sacramento not counting these. Only reason that City of Encinitas exists is
because our 5 communities were determined to keep our community characteristics.
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Encinitas Housing Plan 2021-2023 HOUSING ELEMENT
Community Workshop 2

February 10, 2020 city of ENCINITAS

Please provide the Housing Element team with any additional information you believe would be
useful during the Housing Element Update process. You may fill this out and hand it to staff or
email to Jennifer Gates at Jgates@encinitasca.gov. Thank you!
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Encinitas Housing Plan 2021-2029 HOUSING ELEMENT

Community Workshop 2 ‘
February 10, 2020
Y ity of ENCINITAS

Please provide the Housing Element team with any additional information you believe would be
useful during the Housing Element Update process. You may fill this out and hand it to staff or
email to Jennifer Gates at Jgates@encinitasca.gov. Thank you!
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